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How do you think the association 
has adapted the education  
system to meet the needs of  
the membership? Would you  
like to see further changes? 
AORS is fortunate to have the 
dedicated staff and membership that 
we do, without them the association 
would not be where we are today. I’ll 
rewind back to early in 2020, at our 
February board meeting and AGM  
at the OGRA conference in Toronto, 
we were projecting a banner year for 
the association, a year which would 
see a full schedule of training 
opportunities. The Public Works 
Leadership Development program  
was projected to have increased 
enrollment, our specialized courses 
were rounding out the calendar year, 
filling up quickly and as always, course 
content was continually improving. 
Fast forward, a couple weeks…. and 
the province was amid a lockdown. 
We went from looking to increase 
training opportunities to serve our 
memberships to cancelling programs 
within what seemed to be a matter  
of days. For an association which  
has face to face, personal, social 
interaction as one of its foundations, 
we needed to adapt on the fly. I really 
have to hand it to the staff at AORS, 
part way through relocating our 
corporate offices they were faced  
with setting up remote work stations, 
learning to work in a different setting, 
dealing with the personal anxiety that 

we were all feeling to a certain degree, 
and wrapping their heads around  
how we can continue to deliver our 
services amidst the changes brought 
on by the COVID-19 pandemic. 

AORS was able to successfully 
transition the in-person training 
curriculum of its core courses and 
programs to an on-line delivery model, 
a delivery model which met the needs 
of our membership and allowed 
members to continue through their  
CRS development progression  
without losing the year. This transition 
also allowed municipalities to secure 
important training such as Book 7 
Traffic Control for their staff. While 
most of us were still trying to remember 
to “unmute” ourselves during a video 
conference, AORS staff were taking it 
to the next level and learning how to 
utilize virtual conferencing platforms to 
deliver training sessions, finding ways 
to engage the trainees, deliver content 
and ultimately serve our membership. 
We were able to keep pace as online 
training evolved and the demand 
increased - kudos to AORS and their 
staff for this. So, to answer the 
questions – I think that the education 
system has adapted quite well. 

Going forward, I would encourage 
continual improvement to online 
training delivery and an increased 
communication to promote AORS 
online training. I would like to see an 
open dialogue with the membership 
and municipal staff to understand their 

Promoting knowledge  Pursuing excellence

THE NEWSLETTER FOR ONTARIO’S PUBLIC WORKS PROFESSIONALS

5
AORS UPDATE

10 
LOCAL ASSOCIATION NEWS

12 
PWA ZONE 

18 
FOUR WAYS TO IMPROVE  

LOCATE TIMELINESS

19 
COVID-19: HOW ARE PUBLIC WORKS 

DEPARTMENTS HANDLING IT?

INSIDE
PRESIDENT’S MESSAGE

Bill Wilson CRS  
AORS President

PRESIDENT’S MESSAGE continued on page 2



 AORS ADVANCE  FALL 20202

challenges and support their training 
needs. I also think that it is important  
to maintain communication with other 
associations in an attempt to schedule 
online training sessions in a way which 
minimizes conflicting schedules so that 
our membership does not miss out on 
learning opportunities and opportunities 
for continuing education from wherever 
it may come. 

Many municipalities in Ontario have 
come up with some interesting and 
innovative ways to continue with 
public works activities while 
keeping their employees as safe as 
possible. How has your municipality 
met these challenges? Have you 
seen or heard of any innovative 
ways municipalities around you  
are working?
At the onset of COVID-19 there was 
some uncertainty as to what was 
deemed to be essential work and 
industries were scrambling to 
understand what role they played  
in all of this, including municipalities. 
After some clarity was given on the 
interpretation of regulation it was 
understood that the vast majority of 
public works activities and projects 
were deemed essential and were to 
carry on. I think that we all knew our 
work is essential, but I recall there was 
a bit of hesitation on this at one point. 

We all needed to create plans to 
ensure the protection of the health and 
safety of our staff while at the same 
time ensuring the continuation of 
service delivery. In order to do so we, 
like I’m sure most did, relied on the  
rules and recommendations provided 
by public health. We split our crew up 
into two units and ensured that the 
newly formed units did not interrelate  
or share equipment, with the hopes that 
if someone were to fall ill to the virus, 
that it would hopefully not spread 
throughout our entire crew. I guess  
we were lucky, our region seemed to 
have a relatively low case count. There 
was a lot of communication amongst 
ourselves and other municipalities in  
the area to see what they were doing 
and to create a bit of consistency in  
our practices. I think that was also 
important, everyone rallying together. 

We were lucky to have winter 
operations in the rear-view mirror, 
unfortunately I don’t think that the same 
can be said for the upcoming winter 
season. In order to prepare for this, we 
are developing contingency plans with 
our local municipalities and engaging 
our CEMC to assist with this. We want 
to be prepared to provide, or to have 

“mutual aid” for winter maintenance 
operations should anyone in our public 

works department be affected by 
COVID-19. We need to ensure that we 
are able to meet the requirement of  
the Minimum Maintenance Standards  
for winter operations, protect our 
travelling public and protect our 
municipalities from litigation. We run a 
fairly lean winter staff complement and 
if we were to lose any number of staff  
to COVID-19 we would be in a difficult 
position, this is a way to protect against 
this. I encourage others to consider the 
same, if they haven’t already. 

The year 2020 has been a 
challenge for AORS members and 
directors. Everyone has had to be 
innovative and make some difficult 
decisions. What plans do you and 
the board have for the membership 
in the second half of what will now 
be your first year as president?  
Do you want to talk about the 
board’s decision to keep corporate 
directors in place through 2021? 
2020 has been a challenging year for 
everyone, for some it has been a lot 
more challenging than others. There’s 
a lot of negativity floating around 
regarding the year 2020, and rightfully 
so - its been tough, its been different, 
everyone has been thrown out of 
routine. But, that being said, look  
how much everyone has accomplished 
over the last 8-months; our supplier 
members have adapted their 
businesses, they’re still able to provide 
us with the equipment and resources 
we need to continue our work, we’ve 
learned to work from home, some of 
us have learned how to use a 
computer…, we’ve learned how to  
meet virtually, municipalities have 
found ways to continue to provide 
services, AORS has adapted their 
training programs. It is actually quite 
amazing to think about where we are 
today compared to where we thought 
we might be looking ahead 8 months 
ago. Our industry and the great people 
who make it what it is are resilient and 
innovative, and it has never been more 
evident than it is now. 

What lies ahead – I don’t really know. 
But I do know that we should anticipate 
more challenges and we’ll need to 
continue to adapt, face them head on 
and forge ahead. Social and face to face 
interaction with both our supplier and 

municipal membership at the AORS 
level and the local association level is 
one of the leading foundations of the 
association. We need to maintain our 
professional relationships until the 
pandemic is in the rear-view mirror, 
whether that’s 1, 2 or 5 years away. In 
order to do this, we’ll need to embrace 
change, we’ll need to explore and 
execute unique ways to bring supplier 
and municipal membership together. 
We’ll need to continue to improve and 
grow our online training programs. 

The AORS Board operates as a team, 
COVID-19 changed a lot of the focus of 
the association for 2020. We needed to 
reassess the priorities of the association 
and set some things aside to give way 
to higher priority issues. The board’s 
decision to freeze the succession of  
the corporate directors for 2020/21 
ensures that the group will continue to 
build on the momentum gained over 
the previous months. With any luck 2021 
will return to some sense of normalcy 
where we can get back to face to face 
interaction and the corporate directors 
can make up for time lost in 2020. I 
certainly appreciate the board’s 
decision, and as president of AORS  
I will do everything I can to support  
the association through the remainder 
of 2020 and 2021. 

What message would you like to 
send out to the membership 
regarding the state of the AORS 
organization. What can the board 
members do to ensure we continue 
to serve our membership and that 
we are ready to move forward 
when the pandemic is over? How 
can the membership, both 
municipal and suppliers help to 
keep engaged with the 
organization and other members? 
I would like to articulate to the 
membership that AORS has been 
around for nearly 60-years, the 
association is always adapting to 
change. What we are facing in 2020 is 
unique and challenging, but by no 
means is it unsurmountable. We are 
embracing change, we are finding 
ways to deliver topnotch education 
programs through remote learning, we 
are finding ways to engage our 
memberships through virtual meetings, 
we are finding ways to support local 

PRESIDENT’S MESSAGE continued from page 1

“ What lies ahead – I don’t really know. But I do know that we should 
anticipate more challenges and we’ll need to continue to adapt, face them 
head on and forge ahead. Social and face to face interaction with both 
our supplier and municipal membership at the AORS level and the local 
association level is one of the leading foundations of the association.”
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associations through knowledge 
sharing. We will survive and revive. 
AORS is in a good position to get 
through this and come out on the 
other side with a new outlook and  
a new set of skills. Our education 
program will be expanded and so  
will our reach. 

As a board, we need to embrace 
change and be innovative. We need to 
listen to our membership, both supplier 
and municipal. We need to make tough 
decisions knowing that the decisions 
we make today will benefit the 
association in the future. Everyone is 
eager to return to “normal”, and that 
day will come, and when it does we  
will be more than ready for it. 

My message regarding engagement 
of municipal and supplier members is to 
reach out, stay connected and do what 
you can to maintain the relations that 
have been built over the years. As a 
local association, hold a virtual meeting 
(if you need support on this, reach out 
to the AORS office, we can help). Not 
only is it good for business, its good for 
your mental health, we are all familiar 
faces to one another – have some 
laughs, have some fun. AORS is 
working away on some strategic 
initiatives, so I would say to stay 
connected keep an eye on AORS social 
media, emails, and the AORS website. 
Or pickup the phone and call. 

Is there any other topic you would 
like to share with the membership?
I’ll just briefly comment on a couple 
things. I was very pleased with the 
turnout and open dialogue that we 
had at the annual suppliers and 
directors meeting which was held 
virtually a few weeks ago. We had 
some really good discussions, and I 
was very pleased with the reiteration  
of the commitment to AORS from  
the membership in attendance. 

Earlier on in 2020 the AORS office 
was relocated to St. Mary’s (Perth 
County), this was a successful move 
although the new office space has  
yet to be used to its full potential  
given some of the current work from 
home arrangements. 

That’s all for now. I hope that 
everyone is staying healthy and I’m 
looking forward to getting around  
to see the membership once we put 
COVID-19 behind us. Please feel free  
to reach out to me if there is anything 
you wish to discuss in the meantime.

Thank you - 

YOUR 2020 EXECUTIVE DIRECTORS
FROM LEFT TO RIGHT ARE: Phil Wilson CRS-S, past president, representing Grey County 
PWA, Mike Alcock, first vice president, representing Huron County RSA, Bill Wilson CRS, 
2020 AORS president, representing Perth County RSA, and Glenn Harding, CRS representing 
Chatham Kent RA. 

THE 2020 BOARD OF DIRECTORS
FRONT ROW L TO R: John Maheu, AORS Executive Director, Mike Alcock, First Vice President, 
Phil Wilson, CRS-S, Grey County PWA, Past President, Bill Wilson, CRS, 2020 AORS 
President, Perth County RSA, Jim Borton, CRS-I Oxford County RSA.

SECOND ROW: John Cane, CRS-I, Northumberland County RBA, Royal Lafleur, CRS, Nipissing 
RA, Gerald Haley, Renfrew County RSA, Karla Musso-Garcia, Simcoe County RSA, Scott 
Edwards, CRS-S, Almaguin RSA, Joe Reid, CRS-S, District 8 RSA, and Colin Saunders, CRS, 
Bruce County PWA.

THIRD ROW: Kirby McArdle, Essex County MSA, Ewen MacDonald, CRS-S, Eastern Ontario 
RSA, Jeff Little, CRS-I, Middlesex County PWA, Harry Hadikin , East Algoma RSA, Darnell 
Bernardo, Assoc. R.S., Haldimand & Norfolk PWA, Colin Hawkins, North of Superior PWA, 
Vince Beaudoin, CRS, Niagara RSA, Peter Koppisch, West Parry Sound RSA.

BACK ROW: Darwin Nolan, CRS-I, Lanark County RSA, Greg Demers, CRS-S, County of Brant 
RSA, Andrew Sleegers, CRS-I, Elgin County MSA, Paul Dalton, CRS-S, Lambton County RSA, 
Joel Yusko, CRS, Manitoulin and Northshore RSA, Kevin Boucock, CRS-S, Past President, and 
Glenn Harding, CRS, Chatham Kent RA.

MISSING FROM THE PHOTO ARE: Perry Kelly, CRS-S, Bancroft District RSA, Brian McMillan, 
CRS-S, Peterborough-City of Kawartha Lakes RSA, Scott Martin, Dufferin Caledon RSA, Larry 
Maddeaux, CRS-I, Durham Region PWA, Sylvin Cloutier, Haliburton County RSA, Doug Walsh, 
Northeastern Ontario PWO, Nathan Herrington, CRS-I, Transportation Professionals of 
Waterloo Region.
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CONNECTIONSAORS

Scott Edwards 
CRS-S, AORS Director  
for Almaguin RSA

Scott is the Public Works 
Superintendent for the Municipality  
of Magnetawan. He began his 
municipal career in 1991 with the 
Regional Municipality of York and for 
20 years was both a survey crew chief 
and a member of the Spills Response 
team. Scott attended many MTO 
courses and roads school while in 
these positions to advance himself.  
In 2010 he accepted a position as a 
Roads Superintendent with the Town 
of Georgina. As his family grew up  
and moved away Scott felt it was  
time to make his lifelong dream of 
working and living up north a reality, 
so he accepted the position of Public 
Works Superintendent of Magnetawan 
and joined the Almaguin Road 
Superintendents Association. 

“When the opportunity to join the 
Board of Directors became available,  
I saw this as a chance to give back to 
the organization that gave me both 
the knowledge and the skill sets  
during my career.”

Scott is very enthusiastic about 
being on the board and we are 
confident he will be a real asset  
for the board and the membership  
at large for years to come. 

Welcome aboard Scott! 

Vince Beaudoin 
CRS, AORS Director  
for Niagara RSA 

Vince has been a member of the City  
of Welland team for 31 years; 15 of which 
were in engineering as a civil design tech 
and 16 (presently) as Manager of Public 
Works. He has also worked in civil design 
and public works for the City of Thorold 
and the Town of Pelham.

Vince’s involvement with AORS began 
when he moved from the engineering 
department to public works. His 
predecessor was involved with the  
Niagara Roads Supervisors Association 
(NRSA) and he invited Vince to participate. 
As time went on, Vince was elected to  
the LA executive and now represents  
the NRSA as their AORS director. Vince 
has always been a very dependable 
member of the Niagara association and 
the AORS board is excited to have him  
as part of this vital group. 

Looking forward to your input Vince!

Nita joined the AORS team in 
January 2020. She has worked  
in various areas of administration 
using many different programs 
throughout her career. She 
enjoys learning new things, 
meeting, and working with new 
people and we are confident  
she will enjoy working with the 
AORS team. Nita already has 
some AORS stories to tell since 
joining the team- attending her 
first board and AGM meetings  
in February and then helping 
move the office in March just  
a day before it closed due to 
COVID-19. All done with a 
constant smile! She is now back 
working in the office so when 
you call please give her a warm 
AORS welcome! 

When not at work one of  
her favourite ways to relax and 
unwind is training and playing 
with her dog, Dixon. She also 
loves camping throughout 
Ontario and the east coast while 
listening to music along the way. 

AORS board and staff welcomes 
Nita to our team! 

AORS new Administrative 
Accounting Assistant, 
Nita Chambers

MEET THE NEWEST  
BOARD MEMBERS AND STAFF
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update

1

AORS enjoyed successes in 2019 both 
financially and on the education front. 
The education committee reported 
approximately 2,500 students trained 
on various topics including a new  
session focused on asset management 
awareness for small to medium sized 
municipalities. 5 sessions were 
delivered and all were quite successful 
in helping public works professionals 
understand their responsibilities under 
the legislation. The Public Works 
Leadership Development program 
continues to be very popular with over 
400 students taking part in 2019. In 
keeping with the AORS “close to home 
training” model, these courses were 
offered in many different parts of the 
province including North Bay and 
Cornwall. AORS also focused on 
delivering courses in the north, such as 

Traffic Control Supervisor, Due 
Diligence and Grader Operator 
training. Our training partner, Ground 
Force Training also conducted several 
sessions around the province. Due to 
an influx of new employees to AORS 
training, there were fewer individuals 
trained in 2019 compared to 2018, 
however there were more days of 
training conducted.

A new strategic plan was also 
unveiled at the meeting. The plan  
“An Open Road to Success” will guide 
staff and the Board of Directors for the 
next 5 years and help the association 
to focus efforts to improve services to 
our membership. With the onset of the 
COVID-19 pandemic the plan may now 
be extended into a 6th year.

The meeting also featured the 
introduction of the 2020 Executive 

Directors as pictured on page 3,  
as well as recognizing those who  
have completed all 8 modules of the 
PWLDP. Also recognized were the 
associations, that in the opinion of the 
education committee, have worked 
especially hard to bring an AORS 
education program to their area. 
Several individuals also received  
“Long Term Service Awards” during 
the program. 

At the end of the meeting a draw 
was held for a beautiful AORS jacket 
for which all attendees were given a 
ballot. The winner was Giuliano Duni, 
Manager of Beachfront Properties, 
Fleet and Purchasing, Town of  
Wasaga Beach. 

Thank you all who attended the 
meeting and helped to make 2019 a 
great year for our AORS members. 

1 There were 120 members and guests in 
attendance at the 2020 annual general 
membership meeting held at the Royal 
York Hotel, Toronto on February 24th, 
2020. Members heard updates on various 
matters of AORS business from 
committee chairs and staff. 

2 Draw winner: Giuliano Duni, Manager  
of Beachfront Properties, Fleet and 
Purchasing, Town of Wasaga Beach, 
receiving his AORS jacket, from  
President Bill Wilson, CRS. 

3 Outgoing 2019 President Phil Wilson, 
CRS-S, receives his Lifetime Membership 
certificate and gold watch from incoming 
2020 President Bill Wilson, CRS, (no 
relation) at the 2020 AGM.

ANNUAL 
GENERAL 
MEETING
February 24, 2020

1

2 3
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update
continued

update

1. Meeting Attendance: The Board  
of Directors meeting was held on 
Sunday, February 23, with 25 
Directors in attendance, representing 
25 of 32 local associations. The AGM 
was held on Monday February 24, 
with 120 in attendance. Thanks to  
all who participated! 

2. Membership: Total membership 
declined slightly from 2,164 in 2018  
to 2,150 in 2019, including members 
from 32 local associations, plus  
256 members through the CRS 
program who are not members of  
an LA . The most significant decline 
occurred in the honorary (retired) 
local association membership, from 
203 to 158. Other membership 
categories were either flat or saw 

modest increases. After several years 
of steady decline in the municipal LA 
members, we’ve seen 2 years of 
growth, from 907 in 2017, to 924  
in 2018, and 967 in 2019. AORS 
recognized 21 members who retired 
in 2019 with Long Term Service 
Awards. LAs that did not request 
certificates for their 2019 retirees  
can still do so. Members are 
reminded to update their contact 
information on the AORS website if 
they are not receiving updates and 
documents directly from AORS. 

3. Booth & Promotions: AORS 
participated in 21 trade shows, 
exhibitions, seminars, or other 
organizations’ meetings in 2019, 
where we promoted the association, 
our training and certification 
programs, Spotlight and the AORS 
trade show. AORS had planned to 
attend a similar number of events in 
2020, however, due to COVID-19, 
most have been cancelled. 

4. 2020 AORS Municipal Trade 
Show: The Simcoe County Trade 

Show Organizing Committee 
reported on the event planned  
for Barrie on June 3 and 4, 2020. 
Although booth sales were strong, 
the show had to be postponed until 
2021 due to the pandemic.

5. AORS Municipal Trade Show:  
The board of directors approved  
the Trade Show Committee’s 
recommendation to award the 2022 
show to the Eastern Ontario Road 
Supervisors Association, to be held 
at the Cornwall Civic Complex on the 
shore of the beautiful St. Lawrence 
River. Note: due to the pandemic, 
this show will now be held in 2023. 
The 2022 show will be held in 
Strathroy-Caradoc.

6. Spotlight: The 2020 edition of 
Spotlight was published, consisting 
of 156 pages and 247 ads, down 
from 260 ads in 2019. 
Congratulations and thanks to the 
Spotlight Committee members for 
their hard work. The 2020 Spotlight 
is the 34th edition of this popular 
publication and includes a special 

FEBRUARY 23, 2020 
ROYAL YORK, TORONTO

Pictured here is Jeff Nielson 
receiving the John Gloor 
Memorial trophy from Calvin 
Curtis, Central Region 
Director, MTO, left and Phil 
Wilson AORS past president, 
right at the OGRA awards 
luncheon in Toronto in 
February. Looks like Jeff  
will get to hold the trophy  
for two years before 
defending his title. 

BOARD OF 
DIRECTORS 
MEETING
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section featuring testimonials from 
both municipal members and 
long-term advertisers. Use of the 
online version continues to grow. 
Members are encouraged to 
reference Spotlight when looking  
for a new supplier, acknowledge 
those suppliers who advertise,  
and promote Spotlight to suppliers 
who don’t. 

7. Education Committee: 
Approximately 2,500 individuals 
were trained in 2019, down from 
almost 3,000 in 2018. While the 
number of students declined, net 
training revenues increased as a 
result of the mix of training provided, 
with more individuals taking 
multi-day training. 2019 was the  
first full year of delivering the 
PWLDP as an AORS owned and 
delivered program, with sessions 
held for the first time in Cornwall, 
Cobourg, Brantford and North Bay. 
Feedback has been positive. 
Although new locations were 
planned for 2020, all sessions  
were successful delivered on-line. 
Thanks to all local associations and 
municipalities who have entrusted 
AORS with their training and 
certification needs. The 2019 
Provincial Roadeo, hosted by the 
Renfrew County Road Supervisors 

Association in Laurentian Valley,  
was a success with 39 participants. 
Congratulations to the Driver of  
the Year, Jeff Nielsen, from the 
Municipality of Trent Hills in 
Northumberland County. The 2020 
Provincial Roadeo scheduled to  
be held in Napanee and hosted by 
the District 8 Road Supervisors 
Association was cancelled until 2021. 

8. Strategic Plan: Progress continued 
to be made against several of the 
strategic objectives in the 2015 – 
2019 Strategic Plan, “The Road to 
Excellence”. In June, a workshop was 
held to prepare the next 5-year plan, 
which was approved by the board at 
their February 2020 meeting. The 
AORS Strategic Plan, 2020 – 2024: 
“An Open Road to Success”, will be 
posted on the AORS website.

9. Finance Committee: Revenues 
declined in 2019 by a modest 2.4% 
to $1,657,000. Costs were reduced 
by 3.1%, resulting in a net profit of 
$117,000, compared to $109,000  
in 2018. The board approved the 
operating and capital budgets for 
2020, which project a profit of 
$78,000, and include costs 
associated with the relocation of  
the AORS office from Thorndale  
to St. Marys. 

1

2
1 Board members prepare for the  

start of a very productive meeting  
held at the Royal York Hotel, Sunday, 
February 24th, 2020

2 Glenn Harding, CRS, AORS 2020 Second 
Vice President, mans the booth at the 
OGRA convention at the Royal York, 
Toronto, February 23rd, 2020.
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update
continued

2019 Long Term Service Award Recipients
NAME LOCATION YEARS OF SERVICE

SCOTT BOUGHNER, CRS-S County of Oxford Oxford County Road Supervisors Association 15 years of service as Supervisor 
of Transportation

CHRIS BRADLEY, CRS-S County of Peterborough County of Peterborough/City of Kawartha 
Lakes Public Works Association

27 years of service as Director of 
Public Works

TONY CLARKE, CRS-I Township of Clearview Simcoe County Road Supervisors Association 15 years of service as Road 
Manager

JANET COLLINS Township of Whitewater Region Renfrew County Road Supervisors 
Association

15 years of service as Director of 
Public Works

ADEN CORCORAN Township of Zorra Oxford County Road Supervisors Association 15 years of service as Director of 
Public Works

BRAD DAUSETT Municipality of Strathroy-Caradoc Middlesex County Public Works 
Association

25+ years of service as Road 
Manager

ROSS DUDLEY Town of Cobourg Northumberland Road Builders Association 19 years of service as Foreman 
of Roads and Sewers

ROB FERGUSON, CRS-I United Counties of Leeds and Grenville District 8 Road Supervisors 
Association

15 years of service as Patrol 
Supervisor

BILL FREEMAN Township of South West Oxford Oxford County Road Supervisors 
Association

23 years of service as Works 
Superintendent 

LARRY HUGHES Township of South West Oxford Oxford County Road Supervisors 
Association

18 years of service as Works 
Department Foreman

WALTER JOHNSTON County of Huron Huron County Road Supervisors Association 16 years of service as Fleet/
Facilities Manager

ALVIN KAUFFELDT Township of Brudenell, Lyndoch and Raglin Renfrew County Road 
Supervisors Association

24 years of service as Public 
Works Supervisor

BILL KENNEDY Township of Bonnechere Valley Renfrew County Road Supervisors 
Association

32 years of service as Works 
Superintendent

ROYAL LAFLEUR, CRS Municipality of St. Charles Nipissing Road Association 48 years of service as Public 
Works Director

JODY LIVINGSTONE, CRS Town of Collingwood Simcoe County Road Supervisors Association 29 years of service as Manager, 
Public Works

BERT MIDDEGAAL County of Huron Huron County Road Supervisors Association 16 years of service as Foreman

DEAN OSTRYHON Niagara Parks Commission/Township of Wainfleet Niagara Road 
Supervisors Association

31 years of service as Director, 
Engineering Operations, Niagara 
Parks

TOM RENAUD, CRS Town of Petawawa Renfrew County Road Supervisors Association 26 years of service as Road 
Supervisor

MIKE TOUT County of Brant County of Brant Road Supervisors Association 21 years of service as Director of 
Roads

RON VANKOUGHNET, 
CRS-I

Town of Greater Napanee District 8 Road Supervisors Association 18 years of service as Public 
Works Supervisor

CRAIG WENSLEY Town of Collingwood Simcoe County Road Supervisors Association 15 years of service as Supervisor, 
Public Works

LONG  
SERVICE 
AWARDS

Pictured to the right are the some of the recipients of the AORS Long 
Term Service Awards for 2020. To qualify for this award recipients 
must have retired in 2019 with a minimum of 15 years of service in a 
supervisory role. Many recipients were not able to attend the meeting 
and will have their certificates presented when and where possible. 

AORS would like to congratulate all recipients. Well deserved recognition!
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2

1

SPOTLIGHT
As co-chair of the Spotlight Committee  
and a member for some 30 years, I want  
to thank all our committee members, past  
and present, for the extra hours they have 
spent on the phone and attending 
numerous meetings in an attempt to  
secure repeat and new Spotlight ads  
in such a trying time.

In October, I attended a Spotlight 
meeting and a Zoom meeting with our 
suppliers and I must say the positive 
attitude from both meetings left me with 
the feeling that the 2021 (35th) edition of 
Spotlight will be another great success.

We have about 55-60 confirmed ads 
and that is about the norm for this time of 
year. With everyone trying to deal with the 
pandemic, I believe now that the summer  
is over and family lives have somewhat 
returned to normal with back to school etc., 
things are settling down and more time will 
be spent on dealing with items put on the 
back burner such as “Spotlight”.

The committee has done their due 
diligence in seeking a new publisher and  
I believe we have come up with a publisher 
that meets all our needs and at a 
competitive cost.

Our committee recommended a 
company situated in Brantford Ontario; 
Spence Print Solution will be our new 
publisher.

At the suppliers meeting, which was  
very well attended, we emphasized there 
was a high percentage of unpaid invoices 
from last year, due to the fact people  
were working from home and companies 
were spending a lot of time restructuring. 
Hopefully they heard our concerns and  
will forward them to the appropriate 
departments. 

In closing I would like to say Spotlight  
is still the most valuable tool a Municipal 
Supervisor has on his/her belt and any  
help or leads from any of our members  
or suppliers that will improve Spotlight  
will always be welcomed. Remember, any 
new leads that brings in a new ad by 
November 30th will be entered into our 
draw to win a $1,000 gift certificate. 

1 Bill Freeman, Township of South West Oxford (left), 23 years of service, and  
Aden Corcoran, Zorra Township (right), 15 years of service

2 Royal Lafleur, CRS, Municipality of St. Charles, 35 years of service

3 Scott Boughner, CRS-S, Oxford County, 15 years of service 

Larry Maddeaux 
Co-chair 
Spotlight 
Committee
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Paul Kay was presented with his CRS associate  
(Assoc. R.S.) certificate from Bill Wilson, CRS at the 
February 2020 AGM meeting in Toronto. This was somewhat 
of a special presentation as Paul is one of few supplier 
members to pursue this designation. Paul successfully 
completed OGRA’s TJ Mahoney course in 1986 and 1987 and 
in 2019 decided to apply for his CRS associate certification.

Paul has been an AORS supplier member for many years 
and has always been a strong supporter of the association. 
He was one of the original members of the Spotlight 
committee and worked tirelessly on the book until 2002. 
Paul was also instrumental in getting the AORS trade show 
off the ground and worked to promote and help organize 
the show in the early days. He remained on the organizing 
committee for many years. As a member of most of the  
32 local associations, Paul is still always first in line to help 
organize a trip, an LA event or to work on tradeshow 
committees. He is also very quick to promote the association 
to new municipal or supplier members and explain the 
benefits of belonging to AORS. 

When speaking with Paul about this article he was 
reluctant to take credit as usual, but was insistent that his 
employer, Pollard Highway Products be recognized for 
giving him the time and resources required to put in the 
work he did for AORS over those many years. He feels  
that it was through their support that he was able to 
accomplish the things that he did. So also, a big thank  
you to Pollards who have always been great supporters  
of AORS in many ways. 

As Paul reaches retirement age, he continues to stay 
involved with the association he loves and helped to build 
into what we have today. We always enjoy seeing him at the 
LA meetings and other AORS events for a chat about how 
the Association of Ontario Road Supervisors has progressed 
over the years. Well deserved Paul!

LANews
COMMUNITYAORS

They offer our members immediate, easy and cost-effective opportunities to: 
 	� Participate in activities and events
 	� Utilize their right to vote and hold office
 	� Attend educational programs
 	� Network with colleagues and peers in a professional setting
 	� Exchange public works technologies/trends with colleagues, and
 	� Help support and promote our Association.

These stories are the best examples of the LA contribution to our 
Association and to our communities!

Our 32 Local Associations  
(LA) are the basic ‘close  
to home’ organizational  
element of AORS. 

COMMUNITYAORS
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To say 2020 has been a year of change is an understatement.  
And I suspect there is plenty more to come before we can safely  
say the pandemic is behind us. 

Who would have thought 9 months 
ago that we would have become  
experts at Zoom, Microsoft Teams, 
Google Meets, or whatever platform 
we’ve had to learn in order to meet or 
study virtually, or share a Thanksgiving 
meal remotely? 

Or that 2020 would be the year of the 
staycation, the year we finally got around 
to all those home improvement projects, 
assuming you could find the materials? 

For many, how we work has changed, 
whether it’s working from home some or 
all of the time, or working in smaller, 
dedicated teams to minimize contacts. 
There are the front-line workers who  
had to adapt the most and rose to meet 
unforeseen challenges. Then there are 
those who have lost their jobs or are 
working reduced hours. And we can’t 
forget those who have been stricken  
by the virus, or worse, succumbed to  
it. Our thoughts are with them and  
their families. 

Organizations like AORS have also  
had to adapt. Networking is one of the 
main benefits associations offer their 
members, but meeting restrictions have 
forced us to find different ways to 
connect. Cancellation of the trade show 
took a major bite out of our revenues,  
as did postponing spring training.  
We’ve had to adjust, finding ways to 
control costs, while investing in new  
ways to generate revenues and serve  
our members. Like transitioning to  
online training. 

Not everyone has felt the same 
impacts. Many of our smaller or more 
remote communities have seen few if  
any cases of COVID-19, and life has 
continued or returned to normal, more  
or less. Meanwhile, some of the larger 
municipalities have been impacted 
significantly. Not only in terms of case 
counts, but with substantial loss of 
revenues and reduced or cancelled 
services. Regardless of how we’ve  

been impacted so far, we’re all bracing 
for the next wave, along with the usual 
surge in seasonal flu cases. 

While we’ve had to endure significant 
change, with more to come, it’s worth 
reflecting on what hasn’t changed. If 
anything, the pandemic has highlighted 
the importance of strong leadership,  
and having a management team that  
is equipped with the skills and tools 
needed to adapt and take charge in 
times of upheaval. Likewise, a skilled and 
adaptable workforce is essential when 
responding to unpredictable events, 
which are not uncommon in municipal 
public works. And the value of a network 
of like-minded individuals you can lean 
on when you have a problem to solve,  
or a success you’d like to share. The 
importance of human interaction has 
never been more apparent. Even when 
we can’t meet in person, being able to 
connect with your friends, family or 
colleagues in a video chat or meeting 
helps keep the lines of communication 
open, and the sense of isolation at  
bay. These constants should serve  
as guideposts as we continue to 
maneuver through the pandemic. 

We are all looking forward to things 
returning to normal, when we can travel, 
attend events and meet in person. Some 
of the changes we’ve had to implement 
will likely become part of the new 
normal, long after the pandemic is over. 
Some of these permanent changes will 
be things we’ll just have to endure. Will 
hand sanitizer, face masks and plexiglass 
shields ever go away? But others will 
prove to have lasting benefits, such as 
the use of technology to extend our 
reach, and allow members from more 
remote locations, or who have limited 
time or budget to travel, to still 
participate in training, meetings and 
other events. 

So, looking ahead (6 months, 1 year?) 
when the worst of the pandemic is 
behind us, no doubt we’ll look back and 
ponder what happened. What did we  
do well, where could we have done 
better, and how might that shape our 
lives going forward? Many of us will 
recognize the importance of being 
flexible and open to change. And the 
value of having a network of friends and 
colleagues who are experiencing similar 
challenges and can support each other 
as we go through this together. That’s 
why organizations like AORS and our 
affiliated Local Associations remain 
relevant in these uncertain times. AORS 
remains committed to supporting our 
members, whether it’s with online 
training, or helping a Local Association 
hold a virtual meeting. But to make sure 
AORS and our Local Associations can 
continue to offer these services, and 
emerge from the pandemic strong and 
energized, we need our members to 
support us as well. 

Stay safe. 
  

John Maheu 
Executive Director

 EXECUTIVE DIRECTOR’S 
MESSAGE
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THE AORS  
VALUE  
PROPOSITION
To all those invested in public works 
training and professional development, 
AORS aims to meet the needs of our 
members by providing the following:

 	� 60+ training courses designed  
and delivered through a variety  
of options/formats

 	� Cooperative Local Association/LA 
(i.e. close-to-home) programs to 
reduce fees for courses, seminars and 
professional development programs 

 	� Customized adult ‘peer to peer’ 
learning experiences to 
accommodate specific needs

 	� Strategic cooperative agreements 
with other professional and private 
sector organizations (e.g. OGRA, 
OPWA) to deliver a wide range of 
cost-effective, high-quality programs

 	� Volunteer Education Committee  
and Certification Board to organize 
and approve all training and 
professional development programs 

 	� Professional training and human  
resource development staff  
committed to quality control and  
on-going improvement 

 	� Public works career professional  
development paths with clear  
guidelines to ensure verification  
of public works expertise and  
improved employability

Public Works Academy Training + Professional Certification

EXPERTISEAORS

As everyone is fully aware and 
can appreciate, the COVID-
19 pandemic has had a huge 
impact on the AORS training 
program. The education 
committee has held several 
meetings and made some 
hard decisions in an effort 
to continue to be flexible 
and deliver the courses that 
municipal members need 
throughout this pandemic  
and beyond. Like everyone  
else, AORS had to adapt to 
the ever-changing health 
requirements and it was 
decided to move most of our 
training to an online format.

Staff and instructors put a lot  
of work into developing and adapting 
current material into this virtual 
format. Great care was taken to 
maintain the integrity of the material 
and encourage the interaction with 
students and networking that is such 
a large part of our program. All of  
the PWLDP sessions and the Book 7 
Traffic Control courses were rolled  
out this fall with very positive 
feedback from participants. They  
are being offered as live webinars and 
at this point plans are to continue this 
practice until it is safe to assemble 
students in classrooms again. It is 
likely that these courses will be 
delivered virtually through spring 
2021. A side benefit of this may be 
that we continue to offer this on line 
version, or a hybrid version, in order 
to better serve those in the north and 
elsewhere who may not be able to 
travel to the site of a training session. 
So, in the long run this very well may 
improve our training program. 

Ground Force has also done 
extensive work to move their offerings 
online, or in the case of equipment 
operators, they can offer the 
classroom portion online and do the 
practical portion with individuals or 
small groups with social distancing. 

As for chain saw training, spring 
sessions were cancelled, but several 
fall sessions were held, since this 
training is crucial to our membership. 
This training cannot be offered  
online, so class sizes are smaller  
and it continues to be delivered in 
person with strict COVID-19  
protocols in place. 

The education committee will 
continue to monitor the ever changing 
situation and encourages you to 
contact AORS staff dennisoneil@aors.
on.ca or michellepoirier@aors.on.ca 
for any training needs you may have.

TRAINING UPDATE
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1600+
MEMBERS IN  

ONTARIO

60+ 
TRAINING  

PROGRAMS

$
SAVE
ON TRAINING  
& EDUCATION

 

PWLDP students participate in online modules being 
delivered from the AORS St. Marys office in late October 
2020. Feedback from participants has been very positive. 
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Public Works Academy Training + Professional Certification

At the AGM, certificates 
are awarded to those 
students who have 
successfully completed 
all 8 modules of the 
Public Works Leadership 
Development Program 
(PWLDP). In 2019 there 
were 13 students who 
completed the program. 

Every year the Marvin D. Halladay 
Memorial Education Award is 
awarded to the student from  
the year’s graduating group who 
achieves the highest average  
mark in all 8 modules. This year’s 
recipient was Atrayu (Tray) Benish 
of the Township of West Lincoln, 
with an average mark of 93%.  
Way to go Tray!

Pictured here are those who were able to attend the 
AGM and receive their certificates. Left to right are Kevin 
Watson, CRS-I, Town of Erin; Jim Borton, CRS-I, 
Township of Blandford Blenheim; Atrayu (Tray) Benish, 
Township of West Lincoln; Rob McGill, CRS, City of St. 
Thomas; Nick Thomson, CRS-S, Municipality of 
McDougall; and Jeremy Krueger, CRS-I, County of Essex.

Unable to be present for the presentation,  
but also successful in graduating the PWLDP program 
were: Patrick Bates, CRS, Municipality of Chatham Kent; 
Andy Beaton, CRS, City of London; Cory Friars, CRS-I, 
County of Simcoe; Jillian Hawco, City of Oshawa; Phil 
Laurin, City of Oshawa; Chris LeBlanc, CRS, Township of 
South Glengarry; and Matthew Vriens, City of St Thomas.

Atrayu (Tray) Benish of West  
Lincoln Township, winner of  
the 2019 Marvin D. Halladay  
Memorial Education Award

Congratulations to all the 2019 graduates for their dedication 
and hard work in completing all 8 PWLDP modules with a 
passing grade of 70 % or higher.

2019GRADS
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2019 
TRAINING & 
EDUCATION 
AWARDS
AORS also recognizes 
individuals from local 
associations who go above 
and beyond to help our 
association bring vital and 
cost-effective training to 
their local areas. 

These people or groups help AORS 
with organizing training venues, 
meals, recruiting or organizing 
trainees and promoting AORS 
training programs. This kind of 
assistance is vital to our 
organization due to the immense 
size of our province. LA members 
have local contacts and AORS has 
the professional trainers to send  
to your location. Together we make 
an unbeatable team that provides 
professional, cost effective training 
at your location. 

Pictured below are some of the  
2019 Local Association Training  
and Education Certificates of 
Appreciation presented by outgoing 
AORS President Phil Wilson, CRS,  
at the AGM. If you recognize 
someone on this list from your  
local association, thank them for  
all their extra work, or better yet, 
volunteer to help out with future 
training sessions. 

1 SCOTT MARTIN, 
Dufferin Caledon RSA 

2 HARRY HADIKIN,  
East Algoma RSA 

3 EWEN MACDONALD, 
CRS-S, PAUL 
ROCHON, CRS, and 
TREVOR BAKER, 
Eastern Ontario RSA

4 PERRY RAMSEY,  
CRS-I, Grey County 
PWA

5 ANN CARR,  
Nipissing RA

6 COLIN HAWKINS, 
North of Superior 
PWA

7 BILL WILSON, CRS, 
Perth County RSA

Not present to receive their certificates of 
appreciation were the following:

Rick Elg, CRS, Perth County RSA, Antoine 
Boucher, Nipissing RA, Cory Stainthorpe, 
Northeastern Ontario PWO, Doug Payne and  
Don Purchase, CRS-S, Middlesex County PWA.
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EXPERTISEAORS

5 STEPS  
TO CERTIFICATION

PROFESSIONAL  
DEVELOPMENT  
PROGRAM

The Certified Road Supervisor (CRS) is a legislated,  
widely recognized and highly successful professional public 
works accreditation. The CRS program is designed to raise 
professional standards, improve individual performance, 
and identify professionals who demonstrate the knowledge 
vital to public works management. 

AORS has the exclusive right to  
use the CRS designation. Our 
accreditation program is recognized 
under provincial statute law. 

1 Confirms the 
importance of  
the profession 

2 Increases public 
trust in the 
profession 

3 Increases career 
opportunities in 
the marketplace 

4More consultation 
by government on 
related policy 
issues

5 More credibility  
as public works 
experts 

BENEFITS 
OF BEING A REGULATED 

PROFESSION

5 
ALL LANES OPEN TO YOUR PUBLIC 

WORKS CAREER 

Who is eligible  
for the CRS? 
If you are an employee 
within the private/municipal 
sector hired to supervise 
construction, rehabilitation 
or maintenance of core civil 
public works infrastructure, 
you are eligible to apply for 
AORS CRS public works 
professional development 
accreditation. 

1. Gain hands-on supervisory experience in the public works industry

2. Expand your experience with training

3. Decide which certification applies to you: complete the application

4. Display your CRS certificate and Code of Ethics

5. Progress to the next level of certification

Public Works Academy Training + Professional Certification
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STEPS  
TO CERTIFICATION

CERTIFIED AT 
CERTIFICATION  
BOARD MEETING  
December 4, 2019 

Darcy Wayne Mitchell  
(County of Lambton) ........................................CRS 

Devon Walker (Town of Lincoln) .............CRS 

Christian Waefler (Twp. of Carling) .......CRS 

Nick Thomson (Municipality  
of McDougall) ...................................................CRS-S 

Tammy Blackburn  
(City of Hamilton) ............................................CRS-I 

Ted Sokay (Town of Cobourg) .............CRS-S 

Andrew Sleegers  
(Municipality of Central Elgin) ..................CRS-I 

Adrian G.R. Tomasini (Municipality  
of Hastings Highlands) ..................................CRS-I 

James Lane (City of Niagara Falls) ......CRS-I 

Justin Metras  
(Township of Oro-Medonte) ......................CRS-I 

Darryl Marks (County of Huron) ............CRS-I 

Luke Fawns (Township of Georgina) .....CRS 

Dwayne Gregson (Region of Peel) .........CRS 

Randy McLaren (Township of Perry) .....CRS 

Jeff Buchanan (City of Kitchener) ...........CRS 

Derek Burke (Township of Severn) .........CRS 

Ronald Burley  
(City of Niagara Falls) ..................................  CRS-I 

Don Cauchy (Municipality  
of Markstay-Warren) .........................................CRS 

Bruno Di Michele  
(City of Mississauga) .........................................CRS 

Mathieu Gauthier (United Counties  
of Prescott & Russell) .......................................CRS 

Michael Hancock  
(Town of Lincoln) .................................Assoc. R.S. 

Paul Haskins  
(Town of Lincoln) .................................Assoc. R.S. 

Josh Kavanagh  
(Township of Ramara) ......................................CRS 

Jed Kelly (Town of St. Marys).....................CRS 

Peter Lauesen (Twp. of  
Havelock-Belmont-Methuen) .......................CRS 

Stephane Leclair (United Counties  
of Prescott & Russell) .......................................CRS 

Mark McEwen  
(Township of Parry Sound) ...........................CRS 

Ryan McHugh  
(City of Mississauga) ..........................Assoc. R.S. 

Bradley Myers (Twp. of Havelock- 
Belmont-Methuen) ..............................Assoc. R.S. 

Sean Nesbitt (Town of Whitchurch-
Stouffville) .................................................Assoc. R.S. 

Marco Ricci (City of Mississauga) ............CRS 

Cyrus Rife (Township of  
North Dumfries) .................................................  CRS 

Dave Silva (Town of Oakville) ......Assoc. R.S. 

Paul Kay Pollard  
(Highway Products) ..........................  Assoc. R.S.

CERTIFIED AT 
CERTIFICATION  
BOARD MEETING  
on March 11, 2020 

Jamey Mick (County of Renfrew) ............CRS 

Adam Ryan (City of Stratford)...................CRS 

Jerry Haan (County of Bruce) ....................CRS 

Brian Seed (Town of Innisfil) .......................CRS 

Adam Thorn (Township of  
Algonquin Highlands) ....................................CRS-I 

Chris Thomson (Norfolk County) ..........CRS-I 

Steve Bolton (Mun. of  
Chatham-Kent) ......................................Assoc. R.S. 

Corey R. Crow (Mun. of  
Chatham-Kent)  .....................................Assoc. R.S. 

Mark Brooks  
(Emcon Services Inc.) ........................Assoc. R.S. 

Mike Fowler (Township of Puslinch) ......CRS 

John Gaddye (City of Guelph) ...................CRS 

Steve Grant (Haldimand County) ............CRS 

Mark Prutchick (Town of  
New Tecumseth) ..................................................CRS 

John Watson (Township of  
Southgate) ................................................Assoc. R.S. 

Michael Wilford (City of Woodstock) ...CRS 

Jason Zohr (Township of  
Bonnechere Valley) ............................................CRS 

John Middleton (City of Brantford) ........CRS

CERTIFIED AT 
CERTIFICATION  
BOARD MEETING  
on June 24, 2020 

Michael Russo  
(City of Mississauga) ................................CRS-I 

Corey Dunsby (Township of  
North Kawartha) .............................Assoc. R.S. 

Rodney Ramseyer (Township of  
East Zorra-Tavistock) ..................................CRS 

Thomas Rollins  
(Town of Bancroft) ........................Assoc. R.S. 

Kevin Seitz  
(County of Brant) ...........................Assoc. R.S. 

Richard Sparham  
(Town of Grimsby) ........................................CRS

CERTIFIED AT 
CERTIFICATION  
BOARD MEETING  
on September 2, 2020 

Jason Massey (City of Hamilton) ...CRS-S 

Yanick Beaudin (City of Guelph) .....CRS-I  
Matthew Robert (Doner Town  
of Mono) ............................................................. CRS 

Michel Gratton (City of Kawartha  
Lakes) ................................................................... CRS 

Mike Dywer (Town of Greater  
Napanee) ............................................ Assoc. R.S.

The next deadline for applications,  
to be considered at the December 
certification board meeting is 
November 13, 2020.

1698 
TOTAL  

CERTIFIED  
TO SEPTEMBER 2020  

(including Associate Members)

T
he Provincially recognized designation of Certified  
Road Supervisor (CRS) is well recognized and respected 
throughout the public works industry in Ontario. Each 

quarter the AORS certification board considers applications  
from public works professionals to obtain their CRS designation. 
The various levels of certification require certain supervisory 
experience as well as designated courses. AORS in cooperation 
with OGRA have strived to make these courses available through 
the pandemic to allow individuals to continue to pursue their  
CRS certification or to advance to higher levels of certification. 
The following lists represent those individuals who have been 
granted certification or reclassification over the last year. 

Congratulations to all!! 
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By Ian Simpson, Ontario One Call
 

L
ate locates effect every 
stakeholder. It can be costly,  
use up resources, and force 

projects to have timing issues.  
Ontario One Call has been working  
with stakeholders to understand and 
help with the timely delivery of locates 
within the province. In a recent event 
called the Late Locate Symposium, 
stakeholders addressed major issues, 
and started coming up with practical 
solutions that everyone could make  
to help mitigate locate timing issues. 
Every stakeholder has the ability to 
make changes that would make 
positive impact. So, what could you do?

Here are four actionable items that 
you could start implementing today.

Share locates 
Sharing locates is allowed. General 
contractors can share locates with 
subcontractors. By sharing locates  
you will reduce unnecessary locate 
requests, save time, and save 
resources. Just remember, when 
sharing locates, it’s the responsibility  
of all parties involved to make sure  
the locates are valid and within the 
parameters of the excavation, including 
area, and depth. Ontario One Call’s 
best practices on sharing locates 
recommends that each company has 
their name associated with the locates. 

So, if you plan to share your locates, be 
sure to include the subcontractor on 
your request at the time of submission. 

Change locate validity 
to 60 days or more
Eliminate the need to relocate by 
extending locate validity. Up until  
a few years ago, many utilities and 
municipalites had a standard 30 day 
locate validity period. But, there  
has been tremendous movement, 
especially in the last year, with  
major gas, electric, municipal, and 
telecommunication companies moving 
to 60 days, and some even longer. 
Changing to a minimum of 60 days 
provides a longer excavation window, 
lessens administrative burden, and 
makes managing locates easier. 
 

Make accurate locate 
requests 
The better the locate request is going 
in, the better the locate delivery will  
be going out. Have you ever received 
confusing instructions? Like instructions 
for a piece of furniture, where the 
diagrams and written instructions 
didn’t quite make sense, and you  
waste time struggling to decipher  
what you are supposed to do? This is 
the situation for many locators who  
are trying to understand confusing, 
inaccurate, or unnecessarily large 

locate requests. Making accurate and 
easy to undertand requests is essential. 
To help, Ontario One Call launched the 
Professional Locate Administrator 
Course (PLAC) in October which is 
designed to create experts in 
requesting and managing locates.

Dedicated locator
Large, complex, and time-sensitive 
projects should consider using a 
dedicated locator. Having a dedicated 
locator allows projects to have more 
control, stay on-time and in-budget.  
A dedicated locator is devoted staff 
whose job it is to ensure locates 
(including relocates/remarks, if needed) 
are completed when and where the 
excavator needs them. Many projects 
including fibre to the home, gas line 
installations, and transit projects have 
already moved over to dedicated 
locators, plus major funding bodies and 
project leads are starting to include  
line-items for funding within RFPs. 

Every stakeholder has the ability  
to make changes. Start by working 
with your organization to make 
changes, and then spread the word to 
help others in your region understand 
that making changes will help mitigate 
locate delivery issues. By working 
together, we can make late locates  
a thing of the past.

Four Ways to 
Improve Locate 
Timeliness
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Could anyone have imagined that we would be living  
and working in the environment created by the COVID-19 
pandemic? Even as we met for our AORS annual general 
membership meeting in February of this year, when there  
was news of the virus in Wuhan China, I do not think  
anybody envisioned operating in the environment we  
find ourselves in today. 

Normally I like to stay behind the 
camera and present the stories  
and articles produced by others. 
This time I thought I would take  
an opportunity to make some 
observations about how AORS 
members are adapting to these 
challenging times with plans to 
protect the health and safety of 
their employees while continuing  
to deliver the vital services 
communities require from their 
public works departments.

With the challenges of 
maintaining social distancing,  
good hygiene, and contact tracing, 
I have seen and heard many 
examples of municipalities setting 
up plans to keep their workers safe 
while continuing to deliver essential 
services. Maybe more importantly 
many municipalities are looking 
ahead and creating contingency 
plans if they do have an outbreak 
within their workforce, especially 
when it comes to winter control. 

One of the most common 
practices is to break employees  
up into smaller groups and setting 
up multiple worksites where they 
report for work. Everything from 
community centres to arenas and 
fire halls are being used by works 
departments to house small groups 
of employees in separate locations 
to avoid the virus spreading 
through an entire works crew.  
Using this practice, they can 
separate workers and still equip 

them to provide the day to day 
services required. This strategy 
does require some outside the  
box thinking, an attribute many  
of you have. 

AORS recently conducted a 
survey of our members to try to 
gauge how municipal managers 
were reacting to the rules and 
regulations created in response to 
the pandemic. Responses came 
from a wide spectrum of 
municipalities, small rural to large 
urban and everything in between. 
The responses did seem to have a 
common thread in that most public 
works departments accepted that 
they had to adapt to these 
significant changes and continue  
to meet the needs of the public.  
I really should not be surprised,  
but I was particularly struck by  
the tone of many of the responses. 

Basically, most seemed to say: 
“Well, we did what we needed to 
do to meet the needs of our 
workers and residents”. This is 
something I believe most public 
works departments do on a  
regular basis when a winter  
storm hits, when flooding occurs,  
or when a severe thunderstorm 
comes through. 

Our AORS members, some of the 
sharpest public works professionals 
in the country, basically took this 
situation as just another challenge 
and proceeded with plans to keep 
their staff safe while continuing to 
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deliver effective, essential services  
to the public. They set up remote 
workstations, shared resources, 
rescheduled staff, and developed 
social distancing, sanitizing, and new 
work in isolation policies. Just another 
day at the office. 

Networking is one great benefit of 
AORS membership and it is very 
evident during this pandemic. Public 
Works Managers are sharing ideas and 
experiences while communities are 
sharing resources through the local 
associations. Even though LAs can’t 
meet in person they are still quite 
active, and members are in constant 
communication with their peers.

I also recently observed a virtual 
meeting held by the Simcoe County 
Road Supervisors Association. After 
attending to normal business and 
elections, they held a round table 
discussion about how they were 
dealing with COVID-19 requirements 
with an eye to the upcoming winter 
control season. Again, I was very 
impressed with the foresight and 
detailed planning that this group was 
initiating, how they were so willing to 
work as a group to share information, 
policy and planning ideas and even 
resources to ensure the most effective 

delivery of services to the public. No 
competition, just get the job done as 
seamlessly as possible! 

The group addressed many issues 
that may come up during winter 
control and the focus remained on how 
to ensure safe and effective service if 
people get sick during winter 
operations. 

Some remarkable ideas were put 
forward and it was quite evident that a 
lot of thought had gone into this topic. 
Many ideas were discussed such as: 

 	� What do we do if an operator’s child 
gets sick and they need to care for 
them?

 	� What would the return to work policy 
look like if someone is off sick for a 
cold or undiagnosed flu like 
condition?

 	� In the event of a breakout, how would 
they prioritize services? 

 	� Do they need council buy in or policy 
adoption? 

 	� Should there be consistency in 
policies with neighbouring 
municipalities?

 	� Could we share personnel or 
resources if needed?

 	� Can we meet minimum maintenance 
standards? Do we need to?

 	� So many questions to be answered! 

These and other questions raised 
show great insight and forward 
thinking by this group and I am 
confident similar discussions are  
going on all across the association. 

There were also some supplier 
members in attendance at this 
meeting. They too were involved in 
discussions and were more than ready 
to do what they can to assist municipal 
members in delivering their services  
to the public. These supplier members 
seemed to see the meeting as an 
opportunity to gain exposure to the 
membership, but more importantly  
to understand how they can assist 
municipal members and be prepared 
with equipment and services needed 
to get through the pandemic. Again, 
these networking opportunities are 
hard to put a value on but are one  
of the greatest strengths of the  
AORS organization. 

The more I watch our membership 
interact and rely on one another, the 
more confident I am that these public 
works professionals will find a way to 
deliver services effectively through  
this pandemic.
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