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“ The AORS Public Works Leadership Development 
program is a very informative series of courses. 
The instructors are extremely knowledgeable 
with a broad range of experience in the municipal 
world. I enjoyed all the courses and have used the 
skills taught in my current position as Manager of 
Operations” 

 – Scott Martin, Dufferin County
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LEARNING  
APPROACH
The bottom line is that you are busy 
and you have selected this program 
because you are motivated to learn 
and develop new skills. We have 
tailored each module to ensure  
that the content is relevant, the 
environment (including venue/room, 
food and refreshments) is relaxed 
and that we involve you in the 
learning process with practical group 
discussions/activities, functional 
simulations (i.e. case studies) and 
problem solving. Our very competent 
instructors are fun, approachable and 
use experiential learning methods to 
tap into your practical knowledge. 

“ I encourage my staff to build on their education  
and training in order for the Municipality to 
continue to promote within the organization 
and to keep up to date on new service delivery 
approaches. I recommend the PWLDP  

for all AORS members.” 

 DON HUSTON CRS-I, MANAGER OF OPERATIONS,  
MUNICIPALITY OF KINCARDINE

Training for municipal managers,  
supervisors, and those preparing  
for leadership roles

Local municipal operations 
require experienced, highly 
trained professional personnel 
who can efficiently execute the 
corporate blueprint. Strong, 
committed leadership at all 
organizational levels ensures 
the focused development and 
delivery of essential community 
services. Therefore, we  
proudly introduce the 2018 
Public Works Leadership 
Development Program  
(8 modules)—designed to 
benefit current and aspiring 
local government and public 
works managers who want to 
hone their management and 
leadership skills.
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� � Managing the money—financial 
controls

� � Risk analysis
� � Maintenance management systems

Talent Management (CRS-I)

People Resourcing for  
the Future

� � Labour and workforce demographics
� � Talent assessment and succession 
planning

� � Hiring, retention, and exit strategies
� � Organizational and work design 

Process Management (CRS-S)

Keeping Pace and Getting Better
� � Process development
� � Operational cultural excellence
� � Benchmarking and best practices
� � Organizational transition

Continuous Improvement (CRS-S)

Quality and Change Management
� � Change management
� � Tools for improvement
� � Improving processes
� � Creating an improvement culture

Communications (CRS-S)

Making Your Point and  
Hearing Others

� � Report-Writing to Council
� � Making a Presentation to Council
� � Dealing with the Media
� � Community Stakeholder Consultation

Local Government (CRS)

The Municipal Framework
� � History of municipal government
� � Government structure & legal 
framework

� � Roles and Responsibilities of the 
Public Works Manager

� � Council and CAO expectations
� � Professional Conduct and Ethics
� � Trends & Challenges in Local Government

Leadership (CRS)

Interacting with Impact
� � Understand your preferred approach
� � Flex your style to best fit the situation
� � Increase your influence as a leader
� � Lead “up” in your organization

Customer Service (CRS) 

In Service to Others
� � Foundations for Customer Service 
Excellence 

� � Customer Service in Public Works
� � Valuing & Handling Customer 
Complaints

� � Time Management 

� � Creating a Customer-Focused 
Workforce

Financial Management (CRS-I)

Resourcing and Stewardship
� � Planning
� � Operating and Capital budgets

CURRENT MODULE  
TOPICS & CRS LEVEL  
REQUIREMENTS
The following modules are mandatory for Certified Road  
Supervisor (CRS) professional designation as noted: 
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WHO SHOULD  
PARTICIPATE
Participants typically have 
responsibility for diverse portfolios that 
include roads, parks, property, facilities, 
water, wastewater, cemeteries, airports, 
landfills, emergency services, utilities 
and other Municipal community 
services. All have benefitted from  
the opportunity to network and learn 
from each other and the experiences  
of our instructors.

YOU SHOULD  
ALSO KNOW

� � All 8 PWLDP modules (one 
day/module) are offered 
throughout Ontario. Courses 
can be taken individually or as 
part of the complete program. 

� � In order to receive a PWLDP 
Certificate of Completion,  
all eight (8) modules must  
be taken through AORS. 
Approved equivalent courses 
only qualify for certification 
purposes.

� � If a passing grade is not 
achieved, there are options for 
securing the credit, including 
rewriting the exam, or retaking 
the course. For the first five (5) 
modules, a coaching session is 
a third option—available on 
formal request for anyone 
seeking their CRS or CRS-I.

� � All modules qualify for  
0.7 CEU.

� � The AORS website contains 
date/location information  
for the modules.

“These courses are a great learning experience from both the 
instructors and fellow students. Lots of group discussions covering 
topics and issues that are common to our daily jobs as public  
works employees. Great courses.” 
SCOTT LOOS, CRS-I, SUPERINTENDENT OF PUBLIC WORKS,  
TOWN OF LAURENTIAN HILLS

“ I began my career with the City 
of London in 1994. The Public 
Works Leadership Professional 
Development Program that 
AORS provided gave me the 
opportunity to learn new 
skills, develop contacts, and a 
continued education to develop 
my professional understanding 
of the public works industry 
as a Roadside Supervisor. This 
Certified program gave me the 
knowledge and experience to 
make informed and confident 
decisions in my workplace, this in 
turn allows us to serve the public 
efficiently and effectively.” 
 

– Zac Machado, CRS-S, City of London
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Contact Dennis O’Neil, AORS Member Services Coordinator, directly  
and continue to monitor the AORS website (www.aors.on.ca)  
for more information. 

The training team and AORS staff will be continually revising the course 
material to ensure that current, relevant content is available to participants. 

If you or your Municipal staff are  
interested in this program we would  
like to hear from you. 

PWLDP  
INSTRUCTION  
TEAM

The Public Works Development Program has up to now been facilitated 
by WOODS-Sloan on AORS behalf. This firm has been responsible for the 
development maintenance and delivery of the PWLDP on behalf of 
AORS for the past 11 years and have now given notice that they will no 
longer be delivering this training beyond Spring 2018. Woods-Sloan has 
done an excellent job of presenting the program which is central to the 
AORS certification program. The AORS education committee, board of 
directors and staff are currently working on plans to continue this 
program as seamlessly and timely as possible. AORS will be providing a 
continuation of the program using alternative presenters beginning fall 
2018. Watch the AORS website, newsletter and AORS updates for 
details, dates, and locations for modules. 
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